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PRES IIfNT WAf*> (f ru;sIBl£ CRISIS IN SnJIBIT FI~CIAL AID. 
Cor~nents from the Chair 
Margaret Howe 
Ed Dorman 
Chairperson Joan Krenzin urged senators to keep in t ouch with their constituents , 
and to pass their concerns on promptly to the Executive Committee. 
She also informed t he Senate that questions have been raised concerning the involve-
ment of Department Heads in the new change of grade procedure . This policy was decided 
on by the Council of Academic Deans. and was not considered to be so major a c hange as 
t o require consideration by any other body. (Although it wa s not mentioned during the 
Senate meeting, there will be f urther discussion of two pe rtinent issues: (1) why was 
the change necessary? and (i1) would it not have been more appropriate f or an adminis-
trative decision affec ting the faculty , a s this one does , to have been considered by 
the Academic Council? ) 
In res ponse to questions r aised concerning spr ing ~radua tion, she s tated t hat t his 
event had been moved to a Sunday in order to prevent any conflict with the Kentucky 
Derby . 
Remarks fro m the Pres ident 
Pr es i dent Zacharias to ld t he Sena te t hat Weste rn is entering a period in whic h we can 
be more optimist i c than we could last year. He did mention , however, two areas in 
which financial difficult es r equire serious concern. 
The first , and, at the moment, the most critical issue facing Western 
i s t he prob l em of obtaining financial aid for those of our students who 
must rely on it . The President said that he is well aware of the impending 
difficulties , and has been actively involved for seve r a l months in att emp ting 
to fo r es t a l l them . Unfortunate l y , the circumstances (resulting , as t hey do, 
from a ctions a t the Sta t e and Federal level) are beyond Western's control. 
I f Congress does not override current l egislation, there will be se rious 
financ ial problems for some of our students , who may find themselves in a n 
emergency situation . 
The s econd problem i s a consequence of the costly nature of upkeep of the 
physical pl ant . The r oof of the North Wing of Thompson Complex needs repairs 
amounting to a cos t o f $80,000; the exterior concrete slabs of Grise Hall are 
falling apart ; and two major unde rground steam lines have deteriorated so 
seriously as to be in urgent need .of repair. 
The president stated that Western is providing both outs tanding programs a nd inst ruction 
of high quality , wi th the res ult tha t students in the higher ranges of ability are elect-
~ng to stud y he r e . 
For the fi rst time, Wes t ern has unrestricted funds to make available to faculty and 
students fo r a variety of projects . These funds are to be dis tributed in amounts 
ranging from $200 to $2 ,000. and are intended to be spent in "c reative efforts 
t o make life bet t er in the classroom ," as well as in r esearch. Guidelines concerning 
these f unds have been distributed to all faculty, along with application forms. 
The President r equested that faculty members who have ideas for fund-raising cons ult 
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wi t h the Development Office before soliciting from individuals or foundat i ons. 
This consultation i s necessary in order t o avoid destructive interference with 
nego t iations that the De\lelopment Of fice already may be conduc ting with the same 
pe r sons . 
A g r eat dea l of e f fort i s being put into the issue of formula fundin g . A s tate -wide 
Work-S tud y Committee and a Formula Steering Committee have been meeting regularly. 
Faculty members who have ideas. questions, or commen ts on this i ssue should direct 
them t o the members of Western ' s Task Force (Faculty Regent William Buckman , Dr . Jerry 
Rus t, Dr. Paul Cook) . 
Reports from Standing Committees 
Executive Commit tee: 
Senator Uveges r epor t ed that t he Executive Committee has met twice , in combination 
with t he Coun c il of Committee Chairs, since las t spring . The purpose of the f irst 
meeting was t o discuss approaches to formul a funding which the Chairpe rson might 
pr esen t during the public hearings of the CHE subcommittee scheduled fo r Bowling 
Green on Ju l y 21 . The second meeting focused on the year ahead , and on some of the 
issues and concerns with which the s tanding committees should be involved. 
Academic Affairs Committee : 
Senato r Schneider presented senators with a two-page report on the res ult s o f the 
"interes t s urvey" taken dur ing the spring semes ter of 1982. His committee wil l 
address the items rated by the r esults of the s urvey as being of high prio rity . 
By-Laws , Amendments, and Elections Committee : 
Sena tor Pauline Jones announced the appo intment of the following f ive senators , 
representing the department s and colleges lis ted below: 
Jo Ann ~~rring ton (replacing Dorinda Cl i ppinger ) . . ... . Business Educat i on 
Glenn Lohr. ( r eplacing Jimmie Price) .. .... .. . . . .. . . .... Health and Safety 
Lynn Donnelly (replacing Kay Parsley) .. .. . .. . ......... Allied Health 
Rita Hessley (replacing Martha Wat son) ........ . . • ..... Ogden Col l ege 
John Parke r (alternate for J ohn Long ) ... .. .. ... . ..... . Potter College 
Committee on Un iversity Committees : 
Senator Weigel announced the fo llowing appointme nts : 
Joan Krenzin .. ............... .. .... ... . . . ...... ... Institutional Self-Study 
Steering Committee 
David Lee ........... . ... .... . ... . . . •. . . .. .. . .... . . President's Advisory Committee 
Thomas Baldwin , Kenneth Cann, . . . . ... .. ....... .... . Internationa l Educat i on 
Edmund Hegen . and John Pollo ck Committee 
Ocpat·tmental senators have been asked to circulate questionnaires t o all t he 
lTlembers o f the ir departments, solici ting information concerning their areas of 
exper ti se . Th i s information will enable the committee t o carry out its tas k more 
eff i cientl y and fa irly . 
Communications Committee: 
Senator Dorman reporte d that the committee has considered the proposal tha t it 
monitor the news media for items mentioning Wes t ern, and r espond to thes e items 
should it seem appropriate. The committee has decided not to do t his . 
Articles which would be of interest to Western faculty members may be submitted 
to the Comm unica tions Committee , a nd will be consider ed for publication in the 
News l etter . 
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The committee would be pleased to receive the names and addresses of any Emeritus 
Faculty who woul d like t o receive the News l e tter . 
Facul ty Status and Welfare Committee: 
Senator Murphy stated t hat t his committee is pr esent l y working on three iss ues : 
(1) a compara tive study of facul t y sala ries, 
(2) c lari fication of matters relating t o tenure po l icies , 
(3) decisions concerning which faculty teach s umme r school . 
Fiscal Affairs Committee: 
Sena to r Grice announced t hat this committee is con tinui ng the tasks begun last year. 
It is inves tigating t he financial impl ications of the decline in enrollmen t. and i s 
interested in looking into matters such as the way r ela tive salaries have c hanged 
over the last few yea rs, the apparent incr ease in the number of administrators. and 
fo rmula funding . 
Institu t ional Goals and Planning Commi ttee : 
Sena t or Alford r evealed that t his committee is working on t he problem of how to 
chall enge Western faculty to do national -level work. 
Professional Responsibilities and Concerns Committee: 
Senator Mason outlined the current tasks of this connnittee as fo llows : 
(1) to study faculty evaluation procedures, 
(2) to study policies concerning patents and copyrights , 
(3) to discover what ha ppens to salary money "recap tured" by t he University as a 
result of r esearch grant s involvi ng reduced teaching loads, 
(4) to ascertain the value assigned to outstanding teaching. compared to the 
values assigned t o research and public service . when promotions are being 
considered, 
(5) to look into matters affecting t he or i gin of tenure recommendations . 
New Bus iness 
Senator Pauline Jones presented for a first r eading fo ur amendments to the Co nstitution: 
VI BAE 001. 1 9/9/82 : that the second sentence of the second paragraph of 5 HI E 1 
be amended to r ead, 
"A quorum for the Executive Committee shall be fo ur of t he six 
members of the commit t ee ," 
VI BAI!: 002 . 1 9/9/82 : that the following addition be made to s III E 1: 
"The Vice-Cha irpe rson, the Secreta r y , and the Parliamentarian 
shall sit ex offiaio and non-voting," 
VI BAI!: 003.1 9/9/82 : that the following addition be made to s lIT C 3b: 
VI BAE 004.1 9/9/82 , 
"Elec tion to office shall be .2Y .! majority of those present 
and voting, " 
t hat the following addi t i on 
"The right i2. vote shall be 
Sena te. " 
(number ed 6) be made to s TIl 0: 
vested in the members of the 
Senator Jones also proposed t hat the Senate temporarily wa ive the r ule prescribing the 
number of senators a department is allowed to have ; this waiver would make it poss ible 
to fill a vaca ncy in t he Colleee of Education ",itb the candidate having the ncxt-
highes t number of votes. The proposal was ca rried by voice vote, with no opposing vo t es. 
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Sena t o r Gr ic e c onune nde d the f aculty for work done during last year' s Phonathon , and 
r e ported t hat s tuden ts want the f aculty to be involved in the Phonatho n planned for 
t hi s year , a t lea s t t o the extent of s topping in for five or ten minutes a nd s aying til! 
lie proposed a r esolution tha t the Senate offer its encouragement and actively 
pa r ticipa te i n the Pho na thon. The resolution carried by voi c e vote, with no opposing 
vo t es . De partme nt a l sena t ors wer e r e quested to communicate t his reso lution to the 
membe r s o f their departments . 
Cha i rperson Kr enzin r cad a motion, drafted by Senator Finley , to appoint again an ad 
hoc Poli t ical Action Commi t t ee, with Sena t or Robe as its Chairpers on and othe r membe rs 
appointed by the Chairpe rson of the Senate in consultation with Sena t o r Robe . The 
motion carried by vo ice vo t e with no opposition . 
In o r de r t o a s certain the opinion of the Senate on the question of whethe r the News lette r 
s hould be de livere d t o all facult y member s , i nc luding tho s e who do not want it , Senato r 
Donna n mo ved t hat the Newsletter be delivered only to thos e f a c ulty members who indica t ed 
t hat they wis hed t o receive it. This motion s parke d the only discuss ion of the meeting . 
Among t he points made were the following : 
(1 ) eac h f acul ty member should have the choice o f r ea d ing the News l e tter 
or t hrowing i t away with e ach indiv idual i s sue ; 
( 2) i t wo uld be un fa ir to s ay that faculty members who indicated that the y 
did no t want the Newslet te r could not have it; 
( 3) t he News l e tte r is one o f the most important things the Senate does , and, 
consequently, should be de livered to all faculty; 
( 4 ) it would be ' difficult t o deliver the Newsletter t o all of those who 
wa n t i. t , a nd only to t hem. 
The mot ion was r eso undingly defeated by voice vo te, r eceiving only one vo te in i t s 
s up po rt . A~ fo r th e wretche d Senator who proposed the motion, 
"Snarling wi th di sappointed rage , 
He slunk l"e luc tant to his cage . /I 
Senator Ma son moved that the Faculty Senate pa rticipate in National Higher Education 
Week by i nvi t ing facu l ty members to make their clas ses ope n t o the s urrounding c om-
muni ty . Each s enator would poll his o r he J;" department for voluntary participa tion, 
a nd wo ul d t u rn i n to Senator Ma son the names , da tes, times , and mee ting place s of 
c lasse s whi c h would be open to the public during the wee k o f October 4-8 (n.b., this 
i s Homecomi ng Week). This info rmation would be forwa rded to the Office of Public 
In fo rmatio n fo r dist ribu tion through the news me dia . Due to the tempo ral cons traints 
obvious l y pr esent, Senator Ma s on r eques ted tha t departmental senato r s poll the ir 
de partment s f0 1" part ic i pation by Sep t embe r 16 . 
Facu l ty Regent Report 
Re ge nt Bucknk"1 n expressed his appreciation of the extraordinary activity o f the 
Senate at t h i s f irs t meeting o f t he Fi:t11 Semester . 
He t hen di scussed various a s pects of the problem of dist ributing funds to the 
d if fe r ent i ns titutions o f higher learn i ng in Kentuc ky, and the pro bl em of enro l lment, 
which in te r acts wi th t hat of dist ribu t ion. He pointed out some of the features of 
t he pa rt i cula r f unding formula under di scussion and drew a t t ention t o the ef f e c t s , 
chara c terized as unfair by i ts c ritics , of the weighting factors employe d in t hat 
fo r mula . He a ff inned t hat the un i ve rsities and colle ge s of Kentu cky s hould have 
, . . 
equal f unding fo r equal level s of ins truction. a nd expr essed hi s hope that the 
state will no t go over ~ompletely t o the benchmark approac h to f unding. 
Announcements 
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Chai r pe r son Krenz~n announced that she wo uld like to hear from all senators who are 
not assigned to committees but would like to be . 
The Corrnnunica tions Commi t tee takes this opportunity to a nnounce that it would like 
to hear f rom a l l per sons who feel that t hey are not involved in enough collating 
and stapl ing a nd would l ike t o be involved in mo r e . Ap pointment of s uch persons 
(if they a r e sena t or s) to the committee can probably be ar ranged (if they are not 
senators. they will be given a free Diet Dr. Pepper -- or i ts equivalent in t he ir 
own faith -- each time they partic ipate in the assembly of the News l etter ) . 
SGElJl.E (f SENAlE rffTINGS 
1982-3 ACADEMIC YEAR: , 
T.hursday, October 14 .... . . .. Ba llroom 
Thursday, November 11 . . . . . .. Regen t s I Room 
Thursday, December 9 . . ..... . Ballroom 
Thursday, January 20 . ....... Ballroom 
Thursday, February 10 .. . .... Ba l1room 
Thursday, March 17 .......... Ba 11 room 
Thursday, April 14 ... .. .... . Ballroom 
Thursday, April 26 .. . . ..... . Ba llroom 
SENATE OFFICE: 
516 Grise Hall 
Tel ephone: 5325 
secretary: Amy Lucas 
The cost of prin ting t his publication by Western Kent uc ky Unive r s i ty was paid for 
from state funds KRS 57.375. 
I 
· ,
, 
I 
FACULTY SENATE 
communications committee 
NEWSLETTER 
